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- reflect
- validate

What is the specific
purpose of the
evaluation? (This may
be about a specific

— | M p rove aspect of your project,

rather than the
- advocate - over-arching purpose

" of the project)
- communicate
- account for
- something else?

take INtO account ¥

leave space to acknowledge failure!




2. Story [

happened?
What Is the story you want and

need to tell about your project?

What did it mean to the

people involved? What is the change or shift you

want to capture and share?
What did others think about it”?

What could you or other stakeholders

iIn the process do better/differently?
What aspects of your work or group
experience should be shared?
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closed and leading questions..



1. Captivation

2. Knowledge and Awareness

3. Behaviour and attitude

4. Emotional and spiritual resonance
5. Aesthetic growth

and who are

the people?
This is where

monitoring
comes in







4. METHODS/2 — Quantitative

data which enables you to measure
numbers/percentages/statistics

Monitoring data: Attendance/demographics/ticket sales etc.

Ticketing, enrolment forms, surveys, observation and logging of numbers (e.g. unticketed workshop)
Demographic information on participants: Surveys, enrolment forms, observation data

Project documentation (grant applications/budgets/planning milestones, minutes etc.) Log, quantify, analyse

Programme: Number, type and duration of activities -Log, categorise

Budget :Analysis of cost per head or Social Return on Investment SRO| ™~ Wg:fn{l’cou
n Yo nt
Website activity, social media - Log, categorise, analyse Sed tﬂ:
Y g, g ; y Oung

Press and media coverage: articles, broadcast, etc. Log, categorise, analyse



4. METHODS/3

Mpacr, qualitative evidence of people’s thoughts,
opinions, ideas, feelings

Interviews
facilitated workshops
observation
VOX-POpS
grafitti walls and blackboards
games
guestionnaires, postcards
letters
Documentation: photographs,
films, artworks, journals,
podcasts, diaries, social media,
logged quotations and
iIndividual reports.

| inst |
the Machine could have one J
impact, what would that be?
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5. Knowledge

Sharing
what you have learned:
film

report 2% ot
exhibition
roundtables,
seminars, webinars

discussions
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Evaluation Planning checklist:

1. Clear aims and objectives for your project

2. Clear aims and objectives for evaluation

3. Project planning schedule that includes evaluation

4. Allocate budget and capacity/resources/equipment

5. Awareness of the context and landscape for your project
6. Clarity around limitations/assumptions/subjectivity

7. Focus of the evaluation and asking the right questions

8. Ensure credible sample size and range

9. Systems in place to collect and store data
10.Methodology that builds in checks and balances
11.Opportunities to review and reflect on evaluation feed back during project
12.Assemble findings

13.Analysis and interpretation

14. Observations, conclusions, recommendations, questions
15.Sharing and dissemination — print/online/events
16.Ending the project with participants and stakeholders
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